South Fork Homeowners Association
Southforkspringfield.com
November 9, 2017
The Library Center
Board Meeting Minutes 


Present 
Ben Boslaugh - Vice President (left early)
Donna Hanks - Treasurer
Jeremy Welker - Secretary
John Long - Director 
Bob Unland - Director

Absent
President (Vacant)  
Jack Stroupe – Director
  
       
Homeowners: Shirley Unland


The board meeting was called to order at 6:35 pm.  

Motion by B. Unland, 2nd by J. Long to approve minutes from August. Motion passed. Minutes are recorded by J. Welker.


Treasurer’s Report given by D. Hanks

1. Copies of the financial report were passed out and reviewed.
2. HOA was billed $45.00 for the dumpsters at the pool in late-September.  J. Welker to contact representative from Republic Services to ask why we were charged.
3. Received a notice in the mail from the Missouri Secretary of State’s office regarding an overdue Registration Report.  J. Welker to take care of before the deadline for doing so of 12/10/17. 
4. One outstanding check for pool wages for Claire Cannefax.  J. Welker to follow-up with her.
5. Discussion of having no exceptions for late dues for the first half of 2018.  Late fees, trash suspension, etc. to be applied as soon as January 1, 2018 due date passes.
6. Motion to approve by B. Unland, 2nd by J. Long. Motion passed.
		







Pool Report

1. Discussion on how pool wages were well under budget this year, and the desire to also have a person to check on the pool in the middle of the day during pool season next year.
1. Discussion on pool maintenance/repairs needed next year, including new caulking and a longer hose to be purchased.
1. B. Boslaugh suggests that the board have its March meeting at the pool so it can better address pool issues before the start of the pool season. 


Old Business

1. Discussion on the need to have a full Board for 2018, and the anticipated makeup of the Board.


New Business

1. S. Unland reports on issue with a homeowner again having a trailer parked in her driveway for an extended period of time.  J. Welker to prepare letter and send to homeowner, as necessary.
2. [bookmark: _GoBack]B. Unland reports on a call received from a homeowner outside the HOA complaining about a fence of an HOA homeowner.  The Board agreed that there was nothing that it could do, and B. Unland would report that fact to the outside homeowner, as necessary.
3. J. Welker to prepare ballots for the 2018 Board and include them with dues invoices.
4. Budget for 2018 discussed and approved by the Board.


Motion to adjourn 8:10 pm by J. Welker, 2nd by D. Hanks.  Motion passed.  


