South Fork Homeowners Association
Southforkspringfield.com
December 14, 2017
The Library Center
Board Meeting Minutes 


Present 
Ben Boslaugh - Vice President
Jeremy Welker - Secretary
John Long - Director 
Jack Stroupe - Director
Bob Unland - Director

Absent
President (Vacant)  
Donna Hanks - Treasurer
  
       
Homeowners: Paul Mayer, Shirley Unland


The board meeting was called to order at 6:40 pm.  

Motion by J. Long, 2nd by J. Welker to approve minutes from November. Motion passed. Minutes are recorded by J. Welker.


Treasurer’s Report given by B. Unland

1. Copies of the financial report were passed out and reviewed.
2. B. Unland received a late payment notice from Republic Services for $45 for the trash bins by the pool in late-September. J. Welker states he already spoke with Chris at Republic Services, and that charge has been taken off the account and is no longer due.
3. J. Welker to send an email reminder out regarding dues being due by January 1, 2018.
4. Motion to approve by J. Long, 2nd by J. Welker. Motion passed.


Pool Report

1. Discussion on paying someone to check on the pool in the middle of the day during pool season next year.
1. Discussion on purchasing new pool signs, and to have one that specifically states that individuals using the pool should not hang on the rope.





Old Business

1. None.


New Business

1. Election held for 2018 board positions. Homeowners voted in are as follows: Ben Boslaugh, President; Joe Borup, Vice-President; Donna Hanks, Treasurer; Jeremy Welker, Secretary; Bob Unland, Director. Motion to approve results of election by J. Welker, 2nd by B. Boslaugh. Motion passed. J. Welker to notify Joe Borup and other candidates of the election results.
2. Discussion on waiving all dues for Directors (instead of just half), and whether it is possible for the board to simply vote on the issue, or whether the By-Laws need to be changed. Contingent on a rule to the contrary found in the future, the board determined that it could simply vote on the issue. B. Boslaugh also commented that all members of the board wear many hats, including Directors, and he sees no reason why Directors dues should not be waived in full like Officers. Motion by J. Welker that, effective immediately, all dues will be waived for members of the executive board, 2nd by B. Boslaugh. Motion passed.
3. [bookmark: _GoBack]The 2018 budget, which was preliminarily discussed at the end of the November meeting, was again discussed. P. Mayer questions if the board should have a balanced budget. B. Boslaugh states that it would be a challenge to get to a balanced budget, but suggests that the board postpone voting on the budget until the January meeting so the board can have time to consider the issue. Motion by J. Long to pass vote on the 2018 budget to the January meeting, 2nd by J. Welker. Motion passed.

Motion to adjourn 8:30 pm by J. Welker, 2nd by J. Long.  Motion passed.  


