South Fork Homeowners Association
Southforkspringfield.com
November 10, 2016
The Library Center
Board Meeting Minutes 


Present 
Jeremy Welker - President
Bob Unland - Treasurer
Donna Hanks - Secretary (voted in at beginning of meeting)
John Long - Director 
Ben Boslough - Director    

Absent
Leigh Ann Own - Vice President
Jack Stroupe - Director
         

Homeowners: Shirley Unland, Connie Shaw, Mike Hatcher, Larry Dennis


The board meeting was called to order at 6:40 pm.  

Motion from B. Unland, 2nd by B. Boslaugh to approve Donna Hanks to fill the vacant Secretary position for the remainder of the year. Motion passed.  

Motion by B. Boslaugh, 2nd by J. Long to approve minutes from October. Motion passed. Minutes are recorded by D. Hanks.

Treasurer’s Report given by B. Unland

1. Copies of the Financial Report were passed out and reviewed.
2. New budget proposal configured by B. Unland, J. Long, and D. Hanks passed out and reviewed.
a. $3,500 budget for 2017 pool wages discussed
b. Report on savings account
3. Motion to approve new budget by J. Long, 2nd by B. Boslaugh. Motion passed.		

Pool Report given by J. Welker

1. No report to give this month.




Old Business

1. C. Shaw mentioned the South Fork sign on Franklin needs to be cleaned and suggested planting flowers in the spring.
2. Spill way at Highpoint and pool needs to be cleaned out before spring rains. B. Boslaugh and J. Welker will look at spill way to determine clearing plan.
3. Need to send out dues invoices for January 2017 – should be sent out the following week, and should also include ballot for December elections and reminder letter on association rules.
4. Past due dues letters incorrect – needs to be corrected to state late fees of $3.50, for a total due of $198.50.

New Business

1. L. Dennis suggested garage doors be cleaned and/or painted as needed. He estimated a cost of $125 for the work.
2. M. Hatcher complimented the board on the job they’ve done.
3. J. Welker to give D. Hanks passwords and secretary documents.
4. [bookmark: _GoBack]Trailer owned by resident on Fort Ct. in driveway – trailer is used for work and is being taken out each day – no action on at this time.
5. Due to L. Owen not being present, B. Unland reported that some association documents have been destroyed by some past board members without the full board’s knowledge and approval, including contracts, pool waivers and others. Motion by B. Boslaugh, 2nd by B. Unland that board should meet and approve if such past board members want to run for board in future. Motion passed.
6. L. Dennis and S. Unland to meet at pool Monday for new bid on paint on pool house and north wall.

Motion to adjourn 7:35 pm by B. Boslough, 2nd by B. Unland.  Motion passed.  


