South Fork Homeowners Association
Southforkspringfield.com
August 10, 2017
The Library Center
Board Meeting Minutes 


Present 
Ben Boslaugh - Vice President 
Donna Hanks - Treasurer
Jeremy Welker - Secretary
John Long - Director 
Bob Unland - Director

Absent
President (Vacant)  
Jack Stroupe – Director
  
       
Homeowners: Mike Hatcher, Connie Shaw, Shirley Unland


The board meeting was called to order at 6:34 pm.  

Motion by B. Unland, 2nd by J. Long to approve minutes from June. Motion passed. Minutes are recorded by J. Welker.


Treasurer’s Report given by D. Hanks

1. Copies of the financial report were passed out and reviewed.
2. Three homeowners have not yet paid dues.
3. Discussion on how the Board should enforce collection actions on homeowners in default, with D. Hanks to contact one homeowner, and J. Welker to contact the other two. 
4. Further discussion on how to more consistently enforce action on homeowners who have overdue dues in the future.
5. No further invoice received from Royal Lawn Care, and no mowing done since they sent letter to the association regarding them discontinuing service.
6. J. Long reports on search to find replacement mowing company for at least the rest of the season, and decision made to use Springfield Clean Cut. This was previously approved by board members the prior week, due to the grass needing to be mowed immediately.
7. B. Unland has a question on pool wages, but to be discussed during the closed session scheduled for the end of the meeting.
8. Motion to approve by B. Unland, 2nd by J. Long. Motion passed.



		

Pool Report

1. B. Boslaugh reports on recently completed pump repair.
1. D. Hanks reports on difficulties she’s had with the bookkeeping with Doug’s Pool, and that the invoices she receives are confusing. 
1. B. Unland reports on problems at the pool on 7/4/17, including the water being about 3 inches low, the handle still being on, and one skimmer had a toy in it. This issue to be taken up during closed session portion of the meeting.
1. Discussion on lights being left on at night so that the pool area is not too dark during the early evening hours. Motion by J. Long, 2nd by D. Hanks to have the two lights facing the pool deck to come on at dusk and remain on until approximately 10:00 p.m. Motion passed. B. Boslaugh to look at the lights and see how best to achieve this.
1. J. Long reports on recent incident between two homeowners at the pool, and what actions were taken.
1. B. Unland reports on home close to pool in South Pines subdivision was broken into, and thought that one of the cameras at the pool may have captured the individual who did so. B. Boslaugh and J. Welker to check out.
1. S. Unland reports that she recently witnessed a woman on top of the rope at the pool. If rule against that is not on pool rules, it will be added in the future.
1. New tables purchased by S. Unland.
1. M. Hatcher notes that there are broken chairs at the pool that have been turned on their sides that will need repair.
1. The final day the pool will be open this season is 9/4/17. J. Welker to turn pool cards off for non-board members on 9/5/17. B. Boslaugh to contact Doug’s for them to shut off pumps and winterize the pool. Clearwater plumbing will also need to be contacted in the future to come winterize the pool house.


Old Business

1. [bookmark: _GoBack]Discussion on having social at the pool on 9/4/17 and purchasing Andy’s.


New Business

1. House on Parkhill for sale is now under contract.
2. C. Shaw reports on resident that, among other things, has been using a BB gun, and that we need to keep an eye out for safety reasons.


Closed Session


Motion to adjourn 8:15 pm by J. Welker, 2nd by D. Hanks.  Motion passed.  


